O\ Sanvit HR

The HR productivity tool

See how your people and projects are really working, with a full
HRMS built in.
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THE QUESTION BEHIND SANVIT

Do we really know how productive our
people and projects are, and what that
means for the business?

Workload is invisible Project cost is a guess HR runs in separate tools

Managers can’t see how the team’s The real manpower cost of a project Attendance, leave, payroll and hiring

time is spent until something slips. shows up only after it is spent. sit in different systems and
spreadsheets.
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What Sanvitis

o0 &2
Productivity tool Project visibility HRMS built in
Planned, worked and achieved Attendance, leave, payroll, statutory

hours day by day, and manpower compliance, contract workforce
and recruitment.

Daily plans and close-outs,
workload six weeks ahead, and a
scorecard built from the work itself. cost against budget.
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The week at a glance

Utilisation, tasks done and
on-time delivery for the
whole team.

) SanvitHR

Overview
Team Today

Workload Planner

An 8-week trend against
the target.

Productivity Scorecard
Project Progress
TIALS

Attendance

What needs attention, picked
up from the day’s plans
and reports.

Leave

Payroll & Compliance

Recruitment
Appraisals
MP

HR Helpdesk

HR Reports
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Overview

How the team is working this week, at a glance. DEMO -

SAMPLE DATA

Delivered on time

91%

A 4 pts over 4 weeks

Team utilisation

84%

A 6 pts vs last week

Tasks completed this week

46

of 52 planned

Daily reports submitted

6/6

target 85% Today, by 6:40 pm

Utilisation trend This week by project

Hours logged Hours logged, Mon—Fri

oo customer Portal (NN o
mobile App ([ ;¢
Analytics Revamp ([ D 3
Internal ([l 281

available hours, last 8 weeks

2 Sep 9 Sep 16 Sep 23 Sep 30 Sep 7 Oct 14 Oct 210ct

@ Team utilisation @ Target 85%

Needs attention

Picked up automatically from today's plans and reports

Rohit Verma is booked at 112% next week Overloaded
2 tasks on Mobile App may miss Friday's due date Atrisk
Aman Gupta's daily report mentions a blocker on onboarding screens Blocker

- Sample data

+ NORTHWIND TECHNOLOGIES



Open the day, close the day

Each person’s plan for today £\ SamithR TeBmITodsY
and Wh at th ey actual |y Iogged . Open the day with a plan; close it with what got done. DEMO - SAMPLE DATA - NORTHWIND TECHNOLOGIES

Overview Planned today Logged today On leave Blocked tasks

: ey 40.0 h 37.0h 0 1
Wh O IS O n tra Ck, Wh O had a . 1o ¢ across 6 people 93% of plan 1 person tomorrow waiting on client feedback

Workload Planner

|Ong day and Who iS behind. Productivity Scorecard

Today's plan and close-out

Project Progress Tuesday 21 October - what each person planned and logged
E nd Of d a re o s a i n - 0 Person Main task Planned Logged Day Daily report
-of-day reports, all i
7 R endance Ananya Rao Checkout page UI 6.0h 55h  Ontrack Submitted
O n e p I ace Ll Leave Rohit Verma Payments API 8.0h 8.5h Long day Submitted
Payroll & Compliance Priya Nair Regression suite 7.0h 7.0h  Ontrack Submitted
Aman Gupta App onboarding screens 6.5h 4.0h Behind Submitted
Recruitment Kavya Iyer Sales dashboard model 5.0h 50h  Ontrack Submitted
Appraisals Sameer Khan CI pipeline upgrade 7.5h 7.0h On track Submitted

HR Helpdesk

Planned vs logged, by person
HR Reports Hours today

10h

75h
5h
- . .
oh
Ananya

Rohit Priya Aman Kavya Sameer
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Six weeks of workload, ahead of time

Booked hours per week,
stacked by project, against
team capacity.

Occupancy for every person
after leave and holidays.

Overload shows up weeks

) SanvitHR

Overview
Team Today
Workload Planner
Productivity Scorecard
Project Progress

IAL
Attendance
Leave

Payroll & Compliance

Workload Planner

Six weeks ahead: who is booked on what, and where the team runs over or has room.

Team at a glance

Booked hours per week, stacked by project - dashed line = team capacity

250h

200 h

150 h

100 h

50 h

+ SAMPLE DATA

+ NORTHWIND TECHNOLOGIES

Team capacity 240 h

before it hurts.

@ Customer Portal @ Mobile App @ Analytics Revamp @ Internal

Recruitment
Occupancy by person

Appraisals Booked + available hours, after leave and holidays
Person 21 0ct 28 Oct 4 Nov 11 Nov 18 Nov 25 Nov
. Ananya Rao
HR Helpdesk ¥ 86% 92% 95% 80% 72% 64%
Frontend Developer
HR Reports )
Rohit Verma
108% 112% 104% 96% 88% 70%
Backend Developer
Priya Nair
78% 84% 90% 88% 76% 60%
QA Engineer
Aman Gupta
92% 88% 70% 66% 58% 50%
UI Designer
Kavya Iyer
74% 70% 62% 60% 55% 52%
Data Analyst
Sameer Khan
2904 RA% anas Qaos a0 740
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Productivity measured from the work

Utilisation, on-time delivery,
estimate accuracy and rework,
per person.

Where the team’s time went, by
type of work.

Why tasks slipped, confirmed
by the manager.
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) SanvitHR

Overview
Team Today
Workload Planner
Productivity Scorecard
Project Progress

IALS
Attendance
Leave

Payroll & Compliance

Recruitment
Appraisals
MP

HR Helpdesk

HR Reports

Productivity Scorecard

Measured from the work itself, over the last 4 weeks

Person scorecard

Utilisation - on-time delivery - estimate accuracy (actual <

Person
Ananya Rao
Rohit Verma
Priya Nair
Aman Gupta
Kavya Iyer

Sameer Khan

Where the time went

Utilisation

e 86%

aE—— 104%

[—1 83%

- 71%

— 66%

TEEE————  38%

Team hours by type of work, last 4 weeks

support ([ 88
Meetings [ o4 n

Learning . 22h

- Sample data

estimate) -

DEMO - SAMPLE DATA - NORTHWIND TECHNOLOGIES

rework
On time Estimate accuracy Rework Signal

94% 1.04 0  Ontrack

88% 1.12 1  Overloaded

96% 0.98 0  Ontrack

82% 1.2 2 Estimates slipping
100% 0.95 0  Ontrack

90% 1.02 1 Ontrack

Why tasks slipped

Reasons given for late tasks and confirmed by the manager

scope changed ([ -
underestimated ([N ::
Technicalissue ([ NN ¢



Every project, hour by hour and rupee by rupee

Planned, worked and achieved
hours, day by day.

Manpower cost against budget,
as it is spent.

Slippage shows early, while
there is time to act.

) SanvitHR

Overview

Team Today

Workload Planner

Project Progress

Planned, worked and achieved, day by day.
Projects
Achieved work counts only up to each task's estimate

Project Dates

Customer Portal 18 Sep - 20 Dec

Productivity Scorecard

Project Progress
TIALS
Attendance

Leave

Payroll & Compliance

Recruitment
Appraisals
MP

HR Helpdesk

HR Reports
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Mobile App 10ct-317Jan

Analytics Revamp 15 Oct - 15 Dec

Customer Portal - S-curve

Cumulative hours: planned, worked and achieved

@ Planned @ Worked @ Achieved

Sample data

Planned by today

O
62
—

34%

-
2%

DEMO - SAMPLE DATA - NORTHWIND TECHNOLOGIES

Achieved Status
———

58% On plan
—

29% 3 days behind
-

13% On plan

Customer Portal - cost

Cumulative manpower cost, budget vs actual (¥ lakh)

2L Toda



Attendance and leave, built in

Daily attendance, work from home, leave requests, approvals and balances, with policy rules applied automatically.

£y sanvitHR

Attendance
Daily attendance and work-fram-home, this month. DEMO - SAMPLE DATA - NORTHWIND TECHNOLOGIES
.

Overviey Present today

Average hours / day Leave taken Pending approvals

Team Tod 6/6 8.3h 7 days 2

king from home October so fa 4 casual - 3 sick 1leave - 1 WFH
Workload Planner

Productivity Sco
October attendance
Pr g People per working day

E

Attendance

2 s . . 7 B 0 3 ¥ 1 1 1 2 2
@ Inoffice @ Work from home @ On leave
HR Reports ::j":‘a("if ":”Gpe::“"'u_w HR Reports
Person Present Work from home Leave Late arrivals Avg hours
Ananya Rao 13 2 0 0 8.1h
Rohit Verma 12 1 2 1 9.0h
Priya Nair 1 2 1 0 8.2h
Aman Gupta 11 3 1 2 7.6h
Kavya Iyer 13 2 0 0 8.0h

Attendance
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O\ SanvitHR

Leave

Leave

Requests, approvals and balances, with policy rules applied automatically.

On leave today

Leave requests
Latest f

Person
Rohit Verma
Aman Gupta
Priya Nair

Sameer Khan

Ananya Rao

Leave balance

Days remaining this year
Person

Ananya Rao

Rohit verma

Priya Nair

Aman Gupta

Kavya Iyer

s notified by email

Type

Earned leave

Wark from home:

Sick leave

Casual leave

Casual leave

Pending requests

Dates

28 0ct - 30 Oct

220ct

16 Oct

9 0ct-10 Oct

4Nov

Days

Days taken this year

58

status

Pending

Pending

Approved

Approved

Approved

Casual

DEMO

Leave taken by month

Days, by type

@ casual

Jun

@ Earned

@ Sick

sick

SAMPLE DATA

Holidays leftin 2026

next: Diwall, 8 Nov

NORTHWIND TECHNOLOGIES

Earned



Payroll, compliance and reports

Monthly pay runs with PF, ESI, PT and TDS, a compliance calendar, and ready-made reports in Excel or PDF.

O\ sanvitHR Payroll & Compliance £\ sanvitHR HR Reports
Pay run, statutory deductions and filings, ready to review. DEMO - SAMPLE DATA - NORTHWIND TECHNOLOGIES Ready-made reports for HR, finance and statutory filing, in Excel or PDF. DEMO - SAMPLE DATA - NORTHWIND TECHNOLOGIES
-
ovenv October gross pay P + 51 (employer) Pay un status oveny Headcount titon (22 months) Average tenure Reports runthis month
Ready to approve 9
258,320 viamon - 6 0% 18yrs 17
due 15 Inguits locked . 2 joined this r o exits across the team most used: salary register
Workle Planner Planner
. ty Scorecard .
Where the payroll goes Compliance calendar Headcount trend Report library
October, ® thousand Filings for this month Employees at end, 2026 Every report exports to Exce 3
PeoPLE e
et N o5 deposi September :
Headcount and joiners Excel - PDF Attendance register Excel - PDF
Tos ([ w6k L g
PF return (ECR) Due 15 Nov. 6 -
i PF (employee) ([ 238 Attrition and exits Excel PDF Leave register Excel - PDF
cave ESI contribution Due 15 Nov
Est4pT | 28k 4
Payroll & Compliance Payroll & Compliance Employee master Excel - PDF Overtime summary Excel - POF
Professional tax Not applicable (Haryana)
2 PAY STATUTORY
Labour welfare fund Half-yearly, done .
(e Reoruit Salary register Excel - PDF PF ECR Excel - POF
Bank transfer file Excel - PDF ESIreturn Excel - PDF
Cost by department Excel - PDF Form 16 and TDS Excel - PDF
HR Helpdesk
Professional tax Excel - PDF

HR Reports HR Reports

Payroll and compliance HR reports
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Recruitment and appraisals

One hiring pipeline from requisition to joining, and review cycles with goals, self-review and manager review.

£y sanvitHR

Overvi
Team Tod:

Workload Planner

Payroll & Compliance

Recruitment

HR Reports

Recruitment

Openings, candidates and offers in one pipeline.

Open positions Candidates in pipeline

3

2 approved this month

Hiring funnel

All open positi

candidates at each stage

- F
nterviewed (D
oftered () 3
soined [l

Open positions

From requisition to joining
Role Department
Senior Backend Developer Engineering
QA Automation Engineer Quality
Product Designer Design

Recruitment

24 days
Vs

quarter

O\ SanvitHR

Appraisals

DEMO - SAMPLE DATA - NORTHWIND TECHNOLOGIES Review cycles with

Offer acceptance

2/3

Overv Oy

Mid-year 2026

Team Tod:

e Apr - Sep perfo
Planner
o ty Scorecard .
Upcoming interviews Review status
Th Selfand manager rev
Backend Developer - round 2 - Wed 22 Oct Rohit Verma Person
Ananya Rao
Backend Developer - round 1 - Thu 23 Oct Sameer khan
Rohit Verma
QA Engineer - screening call - Fri 24 Oct Priya Nair
Payroll & Compliance Priya Nair
Product Designer - offer discussion - Fri 24 Oct HR
Aman Gupta
Recruit Kavya Iyer
LD Sameer Khan
opened Candidates  Stage Status
HR Helpdesk
2 0ct 18 Interviews on track
HR Reports
90ct 14 Sereening On track
155ep 10 Offer made offer out
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Appraisals

- Sample data

als, self-review, manager review

Self-review

Done.

Dane

Done

Done

Done

Done

Self-reviews

6/6

all submitted

Manager review
Done

Done

Done

In progress
Done

Not started

Rating (of 5)

a,

a4

status

Ready to calibrate

Ready to calibrate

Ready to calibrate

Manager review due

Ready to calibrate

Manager review due

Manager reviews

4/6

Rating spread

Completed review:

DEMO

SAMPLE DATA

Goals met

81%

NORTHWIND TECHNOLOGIES

40-+4 ([

30-34

Below3



HR Helpdesk for every employee

Employees raise questions and £\ SamithR HR Helpdesk
req uests i n O ne pl ace ) Employees raise questions and requests; HR answers and tracks them to closure.

DEMO - SAMPLE DATA - NORTHWIND TECHNOLOGIES

Overview Open tickets Resolved this month First response Employee rating

: — 5 23 2.4h 4.6/5
H R tra Cks eaCh tICket to ‘ none overdue A 4vs September average, target 4 h from Z‘J{C'm';-,;

Workload Planner
closure, with response times. Erhmeaty Scorotan

Project Progress

See what people ask about essenmiaLs pav (N °

Recent tickets What people ask about

Latest first Tickets this month, by category

Aftendance #1042 Payslip correction for September Payroll Aman Gupta In progress Leave ([
.
I I IOSt, a n d fl X th e Ca u Se . oo #1041 Address proof letter Documents Kavya Iyer Resolved Documents [ -
Payroll & Compliance #1040 Leave balance query Leave Rohit Verma Resolved
maccess ([ :
#1039 Form 16 for last year Tax Sameer Khan Open

Tax ([ 1

Recruitment #1038 Laptop access after reset IT access Priya Nair Resolved

Appraisals

MP
HR Helpdesk

HR Reports
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How we could work together

1
Pilot

Run Sanvit with one of your teams
for 6—8 weeks and measure
the change.

© 2026 Sanvit HR - Confidential — not for distribution

2

Partnership

Offer Sanvit to your clients or build it
into your services, on terms we
agree together.

3
Next step

Agree the pilot scope, timelines and
commercial terms.




O\ Sanvit HR

Thank you

Sanvit HR: an HR productivity tool, not just another HRMS.

Arpita Mukherjee
Founder, Sanvit HR
+91 87440 77704
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