
The HR productivity tool
See how your people and projects are really working, with a full 

HRMS built in.
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The question behind Sanvit

Do we really know how productive our 
people and projects are, and what that 
means for the business?

Workload is invisible

Managers can’t see how the team’s 

time is spent until something slips.

Project cost is a guess

The real manpower cost of a project 

shows up only after it is spent.

HR runs in separate tools

Attendance, leave, payroll and hiring 

sit in different systems and 

spreadsheets.
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What Sanvit is


Productivity tool

Daily plans and close-outs, 

workload six weeks ahead, and a 

scorecard built from the work itself.


Project visibility

Planned, worked and achieved 

hours day by day, and manpower 

cost against budget.


HRMS built in

Attendance, leave, payroll, 

statutory compliance, contract 

workforce and recruitment.
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The week at a glance

Utilisation, tasks done and 

on-time delivery for the 

whole team.

An 8-week trend against 

the target.

What needs attention, picked 

up from the day’s plans 

and reports.

© 2026 Sanvit HR · Confidential – not for distribution · Sample data



Open the day, close the day

Each person’s plan for today 

and what they actually logged.

Who is on track, who had a 

long day and who is behind.

End-of-day reports, all in 

one place.
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Six weeks of workload, ahead of time

Booked hours per week, 

stacked by project, against 

team capacity.

Occupancy for every person 

after leave and holidays.

Overload shows up weeks 

before it hurts.
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Productivity measured from the work

Utilisation, on-time delivery, 

estimate accuracy and rework, 

per person.

Where the team’s time went, 

by type of work.

Why tasks slipped, confirmed 

by the manager.
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Every project, hour by hour and rupee by rupee

Planned, worked and achieved 

hours, day by day.

Manpower cost against budget, 

as it is spent.

Slippage shows early, while 

there is time to act.
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Attendance and leave, built in

Daily attendance, work from home, leave requests, approvals and balances, with policy rules applied automatically.

Attendance Leave
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Payroll, compliance and reports

Monthly pay runs with PF, ESI, PT and TDS, a compliance calendar, and ready-made reports in Excel or PDF.

Payroll and compliance HR reports
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Recruitment and appraisals

One hiring pipeline from requisition to joining, and review cycles with goals, self-review and manager review.

Recruitment Appraisals
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HR Helpdesk for every employee

Employees raise questions and 

requests in one place.

HR tracks each ticket to 

closure, with response times.

See what people ask about 

most, and fix the cause.
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How we could work together

1

Pilot

Run Sanvit with one of your teams 

for 6–8 weeks and measure 

the change.

2

Partnership

Offer Sanvit to your clients or build 

it into your services, on terms we 

agree together.

3

Next step

Agree the pilot scope, timelines and 

commercial terms.
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Thank you
Sanvit HR: an HR productivity tool, not just another HRMS.

Arpita Mukherjee

Founder, Sanvit HR

+91 87440 77704
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